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Welcome 
Thank you for your interest in serving the Wyoming Counseling Association (WCA). 
The strength of WCA depends on counselors who are willing to lead, advocate, and 
invest in the profession. Whether you're a graduate student, a new professional, or an 
experienced clinician or educator, there is a place for your voice. Many WCA leaders 
have gone on to serve within the American Counseling Association, licensing boards, 
higher education, and community organizations. 
 
Serving on the WCA Board is an opportunity to: 

●​ Strengthen the counseling profession in Wyoming 
●​ Advocate for clients and counselors 
●​ Build leadership skills 
●​ Expand your professional network 
●​ Influence statewide policy 
●​ Develop experience for regional and national leadership 

 
Our Mission 
To promote the professional development of counselors, advance the counseling 
profession, and ensure ethical, inclusive, and accessible mental health services for all 
Wyoming residents 
 
Core Values 

●​ Professional Excellence: We support continuous learning, best practices, and 
ethical standards. 

●​ Ethical Leadership: We lead with integrity, accountability, and transparency. 
●​ Advocacy and Equity: We champion policies and practices that promote 

access, inclusion, and justice. 
●​ Community and Connection: We cultivate a network of counselors who 

support one another and our communities. 
●​ Lifelong Learning: We value ongoing professional growth through education, 

mentorship, and collaboration. 
 
Why Serve? 
Board service allows you to: 

●​ Advocate: Help shape legislation and policy affecting counselors and clients. 
●​ Lead: Gain nonprofit governance and organizational leadership experience. 
●​ Grow: Develop public speaking, strategic planning, budgeting, and leadership 

skills. 
●​ Connect: Build lasting relationships with counseling professionals. 
●​ Give Back: Support students, new professionals, and future generations of 

counselors. 
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What Does the Board Do? 
The Board provides strategic leadership for the Association by: 

●​ Setting organizational priorities 
●​ Managing finances 
●​ Supporting conferences and continuing education 
●​ Overseeing committees 
●​ Growing membership 
●​ Promoting ethical practice 
●​ Advocating before the Legislature 
●​ Collaborating with ACA and regional associations 

 
Board members are expected to think beyond their own practice setting and 
represent the profession as a whole. 
 
Board Expectations 
Board members are expected to: 

●​ Attend monthly board meetings; 
●​ Participate in committee work; 
●​ Support the development of conferences; 
●​ Be present in person for each conference; 
●​ Respond to emails in a timely manner; 
●​ Prepare for meetings; 
●​ Assist with projects; 
●​ Uphold ethical leadership, and; 
●​ Represent WCA professionally. 

 
Estimated Time Commitment 
Typical commitment: 3–8 hours/month, with some leadership positions may require 
additional time. 

Activity Average Time 

Monthly Board Meeting 1–2 hours 

Committee Meetings 1–2 hours/month 

Email & Projects 1–3 hours/month 

Conferences 2 weekends/year 

Advocacy Activities Seasonal 
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Leadership Pathways 
There is no single path into leadership. Many leaders begin by volunteering before 
running for elected office. 
 

Stage Goal Examples 

Explorer Learn about WCA Attend conference, volunteer 

Volunteer Assist with projects Conference volunteer, committee 
member 

Committee Leader Lead initiatives Committee chair, task force lead 

Executive Officer Strategic leadership Secretary, Treasurer 

President-Elect Organizational leadership Leads strategic initiatives 

President Vision and advocacy Represents WCA statewide and 
nationally 

Past President Mentorship Advises future leaders 

 
What Makes a Strong Board Member? 
Strong board members are: 

●​ Reliable 
●​ Curious 
●​ Collaborative 
●​ Respectful 
●​ Open to learning 
●​ Passionate about counseling 
●​ Committed to ethical leadership 
●​ Focused on serving members 
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WCA Board Positions 
 
President 
Provides strategic leadership for the Association and is a voting board member.  

●​ Serves as a voting member of the WCA Board of Directors. 
●​ Serves a one-year term as President of the Association. 
●​ Serves as the chief elected officer and primary spokesperson for WCA. 
●​ Presides over all membership meetings and Board of Directors meetings. 
●​ Provides strategic leadership and oversight for the Association. 
●​ Appoints committee chairs and members, subject to Board approval. 
●​ Ensures the effective administration of the Association in accordance with the 

bylaws and Board policies. 
●​ Promotes and advances the mission, vision, and strategic priorities of WCA. 
●​ Performs duties customary to the office and additional responsibilities 

assigned by the Board. 
●​ Serves as the primary liaison between WCA and the American Counseling 

Association (ACA). 
●​ Ensures all required reports and organizational responsibilities are completed 

with ACA. 
●​ Provides leadership and oversight for the planning of the Annual Conference 

in collaboration with the Board, committees, and volunteers. 
●​ Supports leadership development and facilitates a smooth transition to the 

incoming President. 
 
President-Elect 

●​ Serves as a voting member of the WCA Board of Directors. 
●​ Elected by the WCA membership at-large to serve as President-Elect. 
●​ Automatically succeeds to the office of President following completion of the 

President-Elect term. 
●​ Serves as acting President in the absence or incapacity of the President. 
●​ Performs additional duties and special assignments as delegated by the 

President. 
●​ If the office of President becomes vacant due to death or resignation, assumes 

the office immediately. 
●​ Completes the remainder of the unexpired Presidential term and then serves 

a full one-year elected term as President. 
 
Treasurer 

●​ Serves as a voting member of the WCA Board of Directors. 
●​ Appointed by the WCA board to oversee the financial stewardship of the 

Association. 
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●​ Ensures Association funds are received and expended in accordance with 
Board-approved policies and directives. 

●​ Provides regular financial reports to the Board of Directors and membership. 
●​ Monitors the financial health and condition of the Association. 
●​ Assists with the development and oversight of the annual budget. 
●​ Chairs the Finance Committee and/or Audit Committee, if established by the 

Board. 
●​ Collaborates with the Association's accountant, bookkeeper, and Executive 

Director (if applicable) to support sound financial management. 
 
Secretary 

●​ Serves as a voting member of the WCA Board of Directors. 
●​ Elected by the WCA membership at-large for a one-year term. 
●​ May serve consecutive terms. 
●​ Records the official proceedings and minutes of all membership and Board 

meetings. 
●​ Maintains accurate and organized Association records. 
●​ Performs duties customary to the office of Secretary. 
●​ Carries out additional responsibilities as assigned by the Board of Directors or 

the President. 
 
Graduate Student Representative 

●​ Serves as a non-voting member of the WCA Board of Directors. 
●​ Represents the interests and perspectives of graduate student members. 
●​ Serves as a liaison between counseling students and the Board. 
●​ Promotes student involvement in WCA membership, conferences, 

committees, and leadership opportunities. 
●​ Assists with student engagement, networking, and professional development 

initiatives. 
●​ Performs other duties as assigned by the President or Board. 

 
New Professional Representative 

●​ Serves as a non-voting member of the WCA Board of Directors. 
●​ Represents the interests of recent graduates and counselors pursuing 

provisional licensure. 
●​ Serves as a liaison between new professionals and the Board. 
●​ Promotes engagement in WCA membership, conferences, committees, and 

leadership opportunities. 
●​ Assists with developing resources and networking opportunities for 

early-career counselors. 
●​ Performs other duties as assigned by the President or Board. 
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Member-at-Large 
●​ Serves as a voting member of the WCA Board of Directors. 
●​ Represents the interests of the general WCA membership across counseling 

settings and specialties. 
●​ Participates in Board meetings, strategic planning, and organizational 

decision-making. 
●​ Serves on committees and supports WCA initiatives, events, and advocacy 

efforts. 
●​ Assists with member engagement, recruitment, and retention. 
●​ Performs other duties as assigned by the President or Board. 

 
Past-President 

●​ Serves as a voting member of the WCA Board of Directors. 
●​ Serves a one-year term immediately following completion of the President's 

term. 
●​ Remains a voting member of the Board of Directors during the one-year term. 
●​ May seek election as President-Elect again following completion of the Past 

President term. 
●​ Assumes the duties of the President in the absence or incapacity of both the 

President and the President-Elect. 
●​ Provides leadership continuity, institutional knowledge, and support during 

transitions. 
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Leadership Development Opportunities 
Board members gain experience in: 
 
Governance 

●​ Nonprofit leadership 
●​ Strategic planning 
●​ Organizational development 

 
Advocacy 

●​ Legislative advocacy 
●​ Public policy 
●​ Grassroots organizing 

 
Professional Development 

●​ Public speaking 
●​ Facilitation 
●​ Coalition building 
●​ Media communication 

 
Career Advancement 
Board service demonstrates: 

●​ Leadership 
●​ Collaboration 
●​ Project management 
●​ Organizational governance 

 
These experiences strengthen resumes, promotion materials, and future leadership 
applications. 
 
Opportunities Beyond WCA 
Board service can prepare members for leadership opportunities including: 

●​ American Counseling Association 
●​ ACA Regions 
●​ Licensing boards 
●​ State advisory boards 
●​ Nonprofit boards 
●​ National committee service 
●​ Conference presentations 
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Frequently Asked Questions 
Do I need previous board experience? 
No. Many members begin by serving on committees or volunteering. 
 
Can I serve if I work full time? 
Absolutely. Most board members balance leadership with clinical practice, education, 
or agency work. 
 
I'm new to counseling. Can I still help? 
Yes. New professionals bring valuable perspectives. 
 
Do I have to know everything about nonprofit governance? 
No. Leadership is learned through mentorship and experience. 
 
What if I'm nervous? 
That's normal. WCA values collaborative leadership, mentorship, and learning. 
 
 
 

10 


	 
	 
	 
	 
	Welcome 
	 
	What Does the Board Do? 
	 
	 
	 
	 
	 
	 
	WCA Board Positions 
	 
	 
	Leadership Development Opportunities 
	 
	 
	Frequently Asked Questions 

